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Phinl
Két qua cong tac giam sat kiem tra nim 2023

I- Dic diém tinh hinh

Ban kidm so4t cong ty hién nay gdm 04 dong chi, dang lam viéc tai cac
phong: Tai vu, T6 chitc hanh chinh, Kinh doanh va Doi xe khach. Hoat dong cia
Ban kiém so4t 13 hinh thirc kiém nhiém, trong qua trinh thuc hién nhiém vy dugc
PHDCD giao, c6 nhitng thuin lgi va kho khan sau:

1- Thuan lgi:

- Co cAu bd méy quan ly diéu hanh va tinh hinh hoat déng SXKD ctia cong
ty ludn 6n dinh; Céng téc quéan ly va hé thdng so sach ké toan ciia cong ty tir
nhiéu nim nay dugc duy tri né nép, day du.

- Céc thanh vién trong BKS déu 14 can bd nhan vién 1am viéc tai cac phong
ban, ddi xe trong cong ty, rat thuan lgi cho cong tac kiém tra, gidm sat va ndm bit
thuong xuyén moi hoat dong trong céc linh vuc quan ly didu hanh SXKD cua
cong ty.

2- Kho khan :

- Do cdng viéc kiém nhiém, nén thoi gian danh cho cong tac nghién ciru,
kiém tra, giam sat con han ché.

- Trong ndm c6 1 d/c thanh vién BKS chuyén cong tac do viy cong tac
kiém tra, gidm sat con gip khé khan nhat dinh.

- M6 hinh SXKD cua cong ty da dang, nhiéu diu mdi san xuét kinh doanh
truc thudc, dia ban hoat dong phan tan, do d6 qua trinh kiém tra gidm sat con gip
kho khan.

II- Cong tac gidm sat kiém tra viéc thwc hién nghi quyét va quy ché
lam viée ddi véi HPQT va Ban Giam Déc

Can cir vao quyén han, nhiém vu duoc giao, cac thanh vién trong BKS da
thuc hién t6t nhiém vu clia minh, thuong xuyén theo doi nim bét va giam sét cac
hoat dong quan ly, diéu hanh SXKD ciia cong ty trong linh vuc dugce phén cong
phu trach.

Véi thanh phén 13 dai dién BKS: D/c Truéng ban dugc moi du trong céc
cudc hop do HDQT cong ty td chirc va cac hoi nghi giao ban cong ty, ban
nghiém thu cong trinh xdy dung co ban, cc hoi nghi chuyén dé khéc c6 lién quan
do Giam dbc t6 chitc.



Két qua cong tac gidm sat kiém tra:

1- Déi véi Hpi dong quan tri:

- V& viéc ban hanh vin béan: Céc vin ban, cc quyét dinh ctia HDQT ban hanh
phuc vu cong téc quén ly déu phi hop véi Diéu 1 cia cong ty va quy dinh hién hanh
ctia Nha nuéc, duge cong khai luu triy ddy di tai cong ty theo quy dinh.

- V& cong tac quan ly:

+ Thuc hién dung quyén han chirc ning, nhiém vy da duoc quy dinh tai
Diéu 18 va quy ché 1am viéc ctia HDQT cong ty; cdc thanh vién HDQT déu dugc
phén cong nhiém vu cu thé va co ban déu thyc hién tét quy ché 1am viéc cling nhu
céc nghi quyét dé ra.

+ Viéc mua ban, chuyén nhuong cd phén déu duoc thuc hién theo ding
trinh tu va quy dinh ctia Diéu 1¢ cong ty.

+ S dang ky cb dong ciia cong ty, HDQT giao phong Tai vu truc tiép quan ly
theo dbi, cb phén clia c4c cb dong duogc cap nhét kip thoi rd rang chinh xac.

+ V& ché db hoi hop: Thuc hién ding ché d6 hop dinh ky, ngoai ra HDQT
con t chire céc cude hop dot xudt, giai quyét cac ndi dung lién quan, phuc vu kip
thoi cho hoat dong SXKD cua cong ty. Trong cac cudc hop déu dam bao tinh
nguyén tic, khach quan va cé su thdng nhét chung. Noi dung céc cudc hop déu
duogc ghi chép cu thé va c6 két luan ctia chi toa.

2- Doi voi Ban giam doc cong ty:

- Thyuc hién ding quyén han chirc ning, nhiém vu da duge quy dinh tai
Piéu 18 va quy ché lam viéc ctia by méy diéu hanh cong ty. Duy tri tot ché do
hop giao ban dinh ky, giao ban d4u tudn, ndi dung giao ban trong tAm, dap tng
kip thoi yéu clu cong téc chi dao diéu hanh SXKD.

- Viéc du tu, mua ban tai san, stra chita ning cép nha xudng... duge thyc
hién du cic budc theo ding trinh tu quy dinh, tir 1ap dy toan, 18p to trinh, trinh
HDQT phé duyét dén viéc td chirc trién khai thuc hién déu dam bao sy thong nhét
trong lanh dao.

- Chi dao cac phong nghiép vu td chirc kiém tra thudng xuyén lién tuc céc
don vi truc thudc, trong viéc thuc hién cac quy dinh ctia cong ty va quy dinh cta
phéap luat Nha nudc nhu: cdng tac vé sinh ATLD - PCCN, cong tic ATGT...
ddng thoi c6 bién phap kip thdi chén chinh, dén dbc va hudng dan cic don vi
khic phuc nhitng ton tai sau kiém tra.

* Vé ton tai han ché:

Trong ndm 2023 : Cong tac chi dao hoat dong san xut kinh doanh ctia cac
don vi con d khach hang ng 16n va con mot sb cong ng ton dong kéo dai chua giai
quyét dit diém; viéc hudng din d3o tao truc tiép nang cao trinh do chuyén mon
nghiép vu cho CBNV ctia céc phong ban cling nhu chét lugng vé nghiép vu tir nhan
vién phong ban dén cac don vi truc thudce con han ché.



Dé nghi Ban Gidm dbc: Nghlen clru c6 gidi phép tich cuc dé timg budc
khic phuc nhing ton tai trén; dong thoi ning cao nang lyc 1anh dao va hiéu qua
cong tac clia b may quan 1y didu hanh cong ty.

III- cong téc kiém tra hoat djng quan Iy diéu hanh SXKD ciia cong ty.

Cin cir vao ké hoach kiém tra hang ndm ctia BKS, ngoai cong tic glam sat
kiém tra thudng xuyén, BKS d4 tién hanh kiém tra dinh ky vao thoi diém két thic
nién do tai chinh 12 thang.
Sau dot kiém tra BKS déu ¢ bién ban nhan xét, danh gia va két ludn cu
thé. Bién ban déu dugc thong qua va cé chir ky ctia: Pai dién BKS; CTHDQT va
Ké toan trudng .
Cin cir chitng tiv, sé sdch ké todn ciia cong ty cung cip va bdo cdo tii chinh
ndm 2023. Sau khi kiém tra cic ndi dung theo thong bdo, két qui nhw sau:

1. Téng doanh thu toin cong ty.

DVT: dong

TT Danh muc kiém tra S6 bdo cdo S6 kiém tra Chénh léch
I | D.Thu ban hang va cc dich vu 184.646.002.823 | 184.646.002.823 0
1 | Doanh thu vin tai + DT khdc 32.075.497.624 32.075.497.624 0
-Clru ho 25.287.038 25.287.038 0
- Du lich 3.161.059.261 3.161.059.261 0
- Dich vu tuor du lich 1.476.229.629 1.476.229.629 0
- Xe tuyéen cd dinh 18.091.305.007 18.091.305.007 0
- Xe buyt 5.822.164.000 5.822.164.000 0
- Xe téc 804.168.192 804.168.192 0
- Thué nha xudng 2.611.681.804 2.611.681.804 0
- Quang céo 83.602.693 83.602.693 0
2 | Cong nghiép dich vu 152.285.709.218 | 152.285.709.218 0
- CHXD Phu Tho 39.908.162.246 39.908.162.246 0
- CHXD Vén Co 42.325.801.000 42.325.801.000 0
- CH XD Minh Phuong 63.565.248.849 63.565.248.849 0
- Xudng SC Van Co 2.685.472.657 2.685.472.657 0
- Xudng SC Minh Phuong 2.485.149.843 2.485.149.843 0
- Dai ly Giam sét hanh trinh 1.291.329.168 1.291.329.168 0
- Du nhon Uhiversan 24.545.455 24.545.455 0
3 | Doanh thu dao tao 275.055.000 275.055.000 0
I | Doanh thu b4n xe 2.956.215.488 2.956.215.488 0
Tong cong (I+1D) 187.592.477.330 | 187.592.477.330 0

dugc thyc hién day du, ding quy dinh.

Nhan xét, danh gia:

* Cong tac theo doi, hach toan doanh thu toan cong ty 12 thiang nim 2023

- Déi Vv0i xe téc, xe ctru h: Dugc theo doi chit ché, hang thang, hang quy
déu c6 bang téng hop quyét toan doanh thu va chi phi theo dinh mirc cta cong ty.




- Péi véi xe du lich: Cac hop dong duoc ky két 1o rang, danh sb tht ty lién
tuc, cac chuyén xe di hop dong dugc klem tra, d6i chiéu vé6i giam sat hanh trinh thue
hién diy di. Doanh thu, chi phi dugc quyét todn hang thang theo dung quy dinh ctia
cong ty.

- B6i véi chc xe tuyén cb dinh:

+ Viéc theo doi, quan Iy hop ddng cac xe lién két KD: Pugc cac phong
nghiép vu thuong xuyén phéi hop, theo ddi, kiém tra va quan ly chit chg, b6 xung
kip thoi dién bién phat sinh.

+ Cong tac quyet toan doanh thu: Hang thang ban truy thu cong ty déu t6
chie nghiém thu, quyét todn ngay doanh véan ciia timg d4u xe theo thyc té.

- B6i véi xe buyt: doanh thu dugc cép nhét theo phoi 1énh hang ngay.

- Bm véi dai ly GSHT: Mo s6 sach theo dai, thuc hién cong tac ddi chiéu
dinh ky vé viéc nhép xuit tdn sb luong thiét bi theo gia vén, cong no véi phong
tai vu va bao cao doanh thu theo quy dinh.

- Dél vé6i khéi xang dau va khéi Xuong stra chita: Cap nhét hach toan doanh
thu va quyet toan chi phi hang thang day du.

- Péi voi co sO dao tao: Pugc theo ddi chit chd, hang thang déu ¢ bang
téng hop quyét toan doanh thu va chi phi theo dinh mitc clia cong ty.

* Céc phong ban chuyén mon thuc hién ding chirc ning nhiém vy dugc
phéan cong.

2. Kiém tra cong tac hach to:in ké toan

2.1- Coéng tac hach toén: Cong ty thuc hién cong tac hach toan, dam bao
theo quy dinh ctia cong ty va quy dinh cua B Tai chinh.

2.2- Theo d&i cong ng: S6 séch theo doi chi tiét cac khoan cong ng day du
10 rang, cdp nhét kip thoi nhitng phat sinh trong ky.

2.3- Ton tai:

- Hang thang céc bd phan tép hop chi phi thanh quyét toan c6 nhiing théang
con cham dac biét 1a xudng stra chita Van Co.

- B6i vé6i cong no cia lai xe vay von dau tu phuong tién: Con 6 02 dong
chi 14i xe chua thuc hién ding tién d6 tra no hang thang theo cam két trong hop
dong da ky: 19B-012.64; 19B-001.72.

- Céng ng ton dong kéo dai: Cong ty Minh Chi 86 triéu, Ong Péng 10
triéu, L& Nam 07 triéu dong, 14i xe 19B-009.56: 25.818.000 dbng, 1ai xe 19B-
013.56: 7.524.000 dong.

- PB6i véi xe buyt: 5 thang dau nam hoat dong kinh doanh chua c6 higu
qua, doanh thu chua bu dép duoc chi phi. Dén 7 thang cudi ndm doanh thu da bu
dip dugc chi phi (d4 dat dugc chi tidu KH 7 théng cudi nam).

- Dbi voi khdi xang dau: 2/3 cira hang dé khach hang thanh todn cong ng
chua ding theo hop ddng da ky (Ctra hang xing dau Minh Phuong va cira hang
xang dau Van Co)

- Dbi v6i khdi xuong: Pé ton dong cong no phai thu cia khach hang 16n.

* Kién nghi: Ban giam d6c chi dao cac phong nghiép vu c6 bién phép cu
thé khéc phuc nhing ton tai da néu trén:

- Pon dbc chi dao cac bd phén thuc hién quyét toan cac khoan chi phi
dune thoi eian quy dinh.



- Déi véi van tai tuyén cb dinh c6 giai phap chi dao dé phét trién ludng
tuyén va c6 huéng giai quyét sém cong no thiéu doanh thu ciia xe 19B-009.56,
19B-013.56 va cong ng cla lai xe vay von dau tu phuong tién.

- Tang cudng chi dao cong tac thu hdi cong ng ciia cic bd phan dé tranh
rii do bao toan von, dam bao thu nhap cho ngudi lao dong va cé bién phap giai
quyét dit diém cong ng tdn dong kéo dai ctia: Coéng ty Minh Chi 86 triéu, Ong
Pong 10 triéu, Lé Nam 07 tri¢u dong.

- Béi véi hoat dong kinh doanh xe buyt: Pé nghi ban Giam dbc tiép tuc
ting cuong cong tac chi dao, gidm sat va cé bién phap phu hop dé hoat dong kinh
doanh c6 hi€u qua hon.

- Péi véi khéi xang diu ting cuong don dbe thu hdi cong ng cia khach
hang theo dung hgp dong da ky.

- Déi véi khdi xudng sira chita co khi 6 t6 cin tip chung khai thac khich
hang m& rong thi truong va tdng cuong don dbc thu hodi cong no cia khach hang
nhdm ting hiéu qua san xuét kinh doanh.
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3- Thuc hién che dj voi ngudi lao dong va nghia vu doi voi nha nwoc.

3.1- Viéce thue hién ché d chinh sach ddi véi ngudi lao dong.
a- Thue hién ché @6 ngp BHXH-BHYT- BHTN:
Cong ty da trich ndp ding, du cho nguoi lao dong da ky HDLD véi sd
tién 1a: 2.249.276.524 dong
b- Thure hién ché dp trich ndp kinh phi cong doan: Cong ty di trich ndp
ding, & kinh phi cong doan theo quy dinh ndm 2023 véi sb tién: 140.421.000 ddng
c- Quy khen thuéng phuc loi
- S6 du dau ky: 105.604.740 dong
- 84 trich trong ky: 154.684.800 ddng
- S6 chi trong ky:  105.830.000 dong
-Séducubiky:  154.459.540 dong
d- Thyc hién ché dé cap phdit BHLD:

Cong ty di cap phat bao ho lao dong cho: 93 ngudi lao dong véi téng sb
tién 1a: 47.390.000 ddng.

Nhan xét, danh gia :

- Viéc thuc hién ché @6 nop BHXH - BHYT- BHTN - kinh phi cong doan
cho ngudi lao dong: Cong ty da trich np ddy ¢t ding thoi gian quy dinh, hang
thang quyét toan bao ting, giam giai quyét ché d6 6m dau thai san cho ngudi lao
dong kip thoi ddy dt va chinh xac.

- Viée sir dung quy khen thudng phic lgi: dam bao ding quy dinh.

- Céng tac cap phat BHLD cho ngudi lao dong: Pugc trang bi va mo s6
sach theo ddi cAp phat ddy di,viéc hach todn thuc hién ding quy dinh ctia B Tai
chinh.



3.2- Thyc hién nghia vy d6i véi Nha nuée.

DVT: do“ng
o S6 con phai ndp Phit sinh trong ky S0 con phai
Chi tiéu A 4 12 A G X Koy
dau ky So phai ngp So da ngp ngp cuoi ky
Thué GTGT phai ndp 24.074.019 | 1.697.347.420 | 1.688.838.349 32.583.090
Trong d6 :
- Thué GTGT daura 17.939.739.369
- Thué GTGT d4u vao 16.242.391.949
2. Thué thu nhap DN 1.739.753 193.356.107 1.739.753 |  193.356.107
3. Thué TN c4 nhan
4. Tién thué dat - 9.802.400 458.359.700 448.557.300
Tong cong 16.011.372 | 2.349.063.227 | 2.139.135.402 | 225.939.197

* Nhin xét, ddinh gid: Cong ty chip hanh dung luat quan ly thué ctia Nha
nudce, viée hach toan va trich ndp ding, du theo quy dinh. Tai thoi diém kiém tra,
cong ty dd ndp du so tién phai tra trén cho Nha nude theo dung quy dinh.

4. Két qua tham dinh bso cdo t3i chinh niim 2023

A. két qua hoat dong kinh doanh
( Tir 01/01/2023 dén 31/12/2023)

DVT: dong
Chi tiéu S6 bio cio S6 kiém tra S6 chénh Iéch

I. Két qua san xuit kinh doanh 184.636.261.842 184.636.261.842 0
1. DT thuin bin hang va CCDV 184.636.261.842 184.636.261.842 0
2. Gia vén hang béan 172.570.072.786 172.570.072.786 0
3. Loi nhuin gop vé BH va CCDV (1-2) 12.066.189.056 12.066.189.056 0
4. Doanh thu hoat dong tai chinh 87.500.396 87.500.396 0
5. Chi phi tai chinh 1.333.542.948 1.333.542.948 0

Trong dé : chi phi ldi vay NH 1.333.542.948, 1.333.542.948 0
6.Chi phi ban hang 3.226.665.989 3.226.665.989 0
7. Chi phi quan Iy DN 8.154.482.132 8.154.482.132 0
8. Loi nhuin thuin tir HDKD (3+(4-5)-6-7 (561.001.617) (561.001.617) 0
9. Thu nhép khac 2.956.215.488 2.956.215.488 0
10. Chi phi khéc 1.428.433.336 1.428.433.336 0
11.L¢i nhuén khic (9-10) 1.527.782.152 1.527.782.152 0
12.Tong lgi nhuin TH truéc thué (8+11) 966.780.535 966.780.535 0
13.Thué TNDN phii ndp (20%) 193.356.107 193.356.107 0
14. L¢i nhuén sau thué(12-13) 773.424.428 773.424.428 0
I1. Phin phoi lgi nhuin
1.Trich 13p quy khen thwéng- PL20% 154.684.800 154.684.800 0
2. Loi tirc chia ¢b déng 618.739.628 618.739.628 0
3. Ty suit cb tirc % 7.75% 7.75%
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B. Bing cian doi ke toan

(T 01/01/2023 dén 31/12/2023) DVT: dong
Tai sén S$6 bio cso S6 kiém tra | SO chénh léch
A. Tii sén hru dong va diu Tw ngéin han 13.593.184.880] 13.593.184.880 0
L. Tién 5.821.061.359|  5.821.061.359

1. Tién mit ton quy

1.131.204.208

1.131.204.208

2. Tién giri ngén hang

4.689.857.151

4.689.857.151

I1. Cac khoan phai thu 6.335.934.713|  6.335.934.713
1. Phai thu cia khéch hang 5.701.274.913]  5.701.274.913

2. Tra trudce cho ngudi ban 2.583.816 2.583.816

3. Phai thu ndi bd 301.222.393 301.222.393

4. Céc khoan phai thu khac 330.853.591 330.853.591
I11. Hang ton kho 1.436.188.808] 1.436.188.808
- Hang tdn kho 1.436.188.808| 1.436.188.808

B. T4i sin ¢6 dinh va diu tw dai han 20.048.648.435| 20.048.648.435
1.Tai san 20.048.648.435| 20.048.648.435
1. Tai san CD hitu hinh 19.998.648.435] 19.998.648.435
70.408.954.678| 70.408.954.678

1.1. Nguyén gia :
' a. S6 dau ky

77.675.773.317

77.675.773.317

b. S6 tiang trong ky

3.859.237.114

3.859.237.114

c. S6 giam trong ky

11.126.055.753

11.126.055.753

1.2. Gié tri hao mon liiy ké: 50.410.306.243] 50.410.306.243

a. Sé dau ky 55.417.051.146] 55.417.051.146

b. S tang trong ky 4.582.032.874]  4.582.032.874

c. S6 giam trong ky 9.588.777.777]  9.588.777.777

2. Tai san Vb hinh 50.000.000 50.000.000
2.1.Nguyén gi4 120.000.000 120.000.000

2.2. Gié tri hao mon 70.000.000 70.000.000

Téng Cong Tai Sin

33.641.833.315

33.641.833.315

CIOICIC IO IO |IOIC|ICIC|IC|Ic|Io|Io|Io|o|Io|o|lo|lo|lo|lo|oclole

Ngudn Von

A. No phai tra 32.696.681.095] 32.696.681.095 0
I. No ngiin han 20.045.862.239| 20.045.862.239 0
1. Phai trd ngudi ban ngén han 341.183.340 341.183.340 0
2. Thué va céc khoan phai ndp nha nuée 225.939.197 225.939.197 0
3. Phai trd ngudi lao dong 1.317.736.814 1.317.736.814 0
4. Chi phi phai trd ngén han 1.158.111.963]  1.158.111.963 0
5. Phai tra ndi bd ngin han 1.003.658.500]  1.003.658.500 0
6. Phai tra ngén han khéc 671.363.885 671.363.885 0
7. Vay va no thué tai chinh ngén han 15.173.409.000, 15.173.409.000 0
8. Quy khen thudng phiic loi 154.459.540 154.459.540 0
I1. N¢ dai han 4.620.962.611|  4.620.962.611 0
1. Phai tra ndi bd vé vn kinh doanh 3.100.962.571|  3.100.962.571 0
2. No va thué tai chinh dai han 1.520.000.040[  1.520.000.040 0

B. Ngudn vdn chii s¢ hiru
I. Vén gip chi s¢ hitu 8.975.008.465|  8.975.008.465 0
1. Vén gbp chi s& hiru 8.497.058.097|  8.497.058.097 0
2. Quy dAu tur phat trién kinh doanh 477.950.368 477.950.368 0
TAno cAne nouan van 22 41 R22 212l 22 £41 Q22 214 n




5. Nhén xét, danh gi4 chung- Két luin:

- Nam 2023, hoat dong SXKD ciia cong ty 6n dinh, béo toan vén kinh
doanh, dat va vugt mét s6 chi tidu co ban theo ké hoach SXKD dugc dai hoi dong
cb dong thuong nién ndm 2023 da d& ra.Vé san xuat kinh doanh cua khéi xang
dau, t6 xe du lich va Pai ly thiét bj GSHT da nang cao hiéu qua. khai thac va su
dung hiéu qua lgi thé dét dai, tai san hién c6 cta cdng ty cho nén chi tiéu cb tic
thuc hién vuot ké hoach d@ ra (7 75/5,76=134,5%).

- Cong ty thyc hién trich ngp day du céc khoan dbi véi Nha nude.

- V& cong téc quan Iy tai chinh ké toén: Cong ty thuc hién ché d6 hach toan
va bdo cdo tai chinh theo quy dinh cia Nha nuéc, hé théng sé sach ké toan dugc
theo di day du, o rang.

Phén II
Phwong huwéng, nhiém vu nim 2024

Pé hoat dong ciia BKS dat duoc két qua t6t Ban kiém soat xdy dung nhiém
vu cu thé nhu sau:

- X4y dung ké hoach kiém tra, trong d6 chu trong kiém tra chuyén sau médi
nim mot timg linh vuc cu thé, nhdm phén tich danh gia sdu cong tac quan ly va
tinh hi€u qua trong kinh doanh.

- Phan cdng nhiém vy cu thé cho timg thanh vién theo ddi gidm sat thuong
xuyén timg linh vuec.

- Pbi v6i céc thanh vién:

+ Phai néng cao y thuc va tinh than trich nhiém trudc cong viéc dugc
DHDCD giao, sip xép cong viéc chuyén moén hop ly, khoa hoc dé danh thoi gian
thoa déng cho cong tac kiém sodt;

+ Tang cuong hoc tdp, nghién ciu, nam bét kip thoi cac chinh sach phép
lugt ciia Nha nuée dé néng cao trinh 4 chuyén mén, nghiép vu dap tng duoc yéu
cau nhiém vu dugc giao.

+ Duy tri tot cbng tac gidm sét thuong xuyén cac hoat dong ‘quan ly, diéu
hanh cta cong ty, trong d6 chu trong cong tac giam sat, kiém tra ddi véi cac don
vi trye thudc trong cong ty.

Trén day 13 bdo céo két qua cOng tac gidm sat kiém tra cia Ban kiém soat
nam 2023 va phuong huéng nhiém vy nim 2024 trinh Dai hoi déng cb dong.

Xin kinh chuc strc khoe cac Quy vi dai biéu manh khoe hanh phtic. Chiic
cdng ty ngdy cang phat trién, chiic Dai hdi thanh cong.

Trén trong cam on./.

T. M/]ﬁ\N KIEM SOAT




